Tyler & Company Embraces Diversity
Diversity continues to be one of the most elusive challenges in 21st century healthcare delivery, and indeed one of the greatest challenges our society as a whole faces.  Yet defining diversity is a demanding task.  For example, there continues to be a fair amount of confusion between diversity and disparities in the healthcare field.  In their article, “Diversity and Disparities: Parallel Challenges for 21st Century Health Care,” (Bridges, Summer 2007), F. Hobby and J. Dreaschlin postulate that diversity means difference—the word has no negative connotations.  A disparity, on the other hand, means inequalities.  There is definitely a negative connotation associated with this concept.  Inequities in treatment, access, or outcomes constitute disparities.  Only through embracing strategic diversity management can we transform ourselves and our organizations and create a healthcare environment that is truly conducive to elimination of disparities.  According to this definition, diversity is truly to be embraced.
Tyler & Company has a longstanding history of supporting diversity in healthcare.  The firm once leased space to the Institute for Diversity in Health management in our home offices in Atlanta; and, we helped start the first local NAHSE (National Association of Health Services Executives) chapter.  Tyler & Company consultants still actively attend local and national NAHSE meetings.  Tyler & Company is also an active member of the American Hospital Association’s Institute for Diversity and is a sponsor of their annual meeting.  
On a larger scale, however, diversity is a strategic initiative for Tyler & Company.  We are aggressively committed to having a diverse group on every slate of candidates that we present to our clients.  We now ask candidates to voluntarily disclose their ethnicity so that we can proactively track and promote their candidacy.  All of our positions are posted on diversity Web sites in order to gain maximum exposure.  One of our commitments is to interview at least one minority candidate on every search we conduct.  And, incentives have been put in place within the company to reward diversity representation and placements.  

Tyler & Company’s “Statement of Policy on Diversity Recruitment” follows:

Tyler & Company’s

Statement of Policy on Diversity Recruitment
In an increasingly diverse world, organizations are seeking to demonstrate to their stakeholders a commitment to incorporating into their organization, minority healthcare executives who are representative of the communities they serve. It is important for Tyler & Company to be an active participant in helping our clients achieve their diversity objectives. In renewing our commitment to address the diversity issue, on behalf of our clients and for ourselves, Tyler & Company resolves to implement and sustain the following policies, which affirm our inherent values as executive search consultants and individuals. The CEO of Tyler & Company is our Chief Diversity Officer and is responsible for the implementation of these policies:

· Develop and present an annual program within our firm to discuss and foster diversity initiatives regarding minority candidates. 

· Establish quantifiable, annual goals for interviewing and presenting qualified minority candidates on every search we conduct. 

· Serve as an advocate of diversity programs through speeches, articles, attendance at educational programs, and individual mentoring of prospective candidates. 

· Seek speaking opportunities at historically black colleges to advocate graduate school enrollment in healthcare administration programs. 

· Attend and lecture at the annual meetings of black and Hispanic executives to meet and talk with minority healthcare executives aspiring to develop their careers, especially in non-public, provider organizations. 

· Encourage and help each Tyler client to evaluate and meet a diverse group of candidates, especially in metropolitan regions that are attractive to minority healthcare executives. 

· Withdraw from search engagements when clients exhibit discrimination or bias, either actively or passively. 

· Seek and engage in executive assessment consulting with clients regarding their minority managers who have growth potential and are suitable for promotion to more senior positions. 

· Maintain a policy of proactively seeking and recruiting minority individuals within our firm such that we "practice what we preach." 

· Support programs of and maintain an ongoing relationship with the Association of Hispanic Health Executives. 

· Seek to interview at least one minority candidate on every search we conduct. 

· Seek to consult and counsel with minorities at each opportunity in order to help them with their careers. 

· Advertise all openings of this firm on the Diversity Connection website.

In serving our clients through these diversity initiatives, we will, in turn, be fulfilling our active commitment to a more inclusive, equitable and tolerant society.

This policy can be found on Tyler & Company’s Web site; it is also attached to every new proposal that we submit to clients.  This policy details specific steps Tyler & Company follows to achieve diversity objectives.  The company’s strategic commitment to diversity is clear here—as is our pledge to help clients achieve their own diversity objectives.  We believe that in serving our clients through these diversity initiatives, we will be fulfilling our active commitment to a more inclusive, equitable, and tolerant workforce.  

Tyler & Company’s proactive commitment to diversity is another example of why Tyler & Company has been able to not only survive, but flourish, for over 30 years in healthcare retained executive search.  Through this strategic imperative, we continue to do everything possible to help our clients and candidates achieve outstanding results by presenting excellent and diverse slates of candidates.

Comments about this article can be directed to Nelson Mann, Senior Vice President in Tyler & Company’s Austin office who also heads the firm’s Southwest Practice.  He can be reached at 512.266.8739 or via e-mail at nmann@tylerandco.com.  
